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Liverpool Local Involvement Network (LINk)                                  
Stronger local voices for health and social care

Terms of Reference
What is a terms of reference?

A terms of reference is a statement about the relationship between different LINk members and a code about how LINk will conduct its business. 
The terms of reference will be reviewed by the LINk Core group annually.

Purpose of LINk
Under the Local Government and Public Involvement in Health Act 2007, local authorities with social services responsibilities have a statutory duty to establish Local Involvement Networks (LINk) and to make arrangements for LINk activities to take place from 1st April 2008

A LINk is a network of local people, organisations and groups that will come together to make care services better. 
Aims of Liverpool LINk
1. To provide a strong voice to local people so they can 


influence or change the way their health and social care 


services are delivered.

2. The LINk will work in partnership with all publicly funded 


health and social care organisations to achieve their 


objectives.

3. To be involved at a strategic level in the organisations that 

deliver Health and Social Care to effect change at this level.

4. To improve the health, social care and quality of lives for 


those who live in Liverpool.

5. To work with the Host organisation i.e. Liverpool Charity and 

Voluntary Services to develop clear, accountable and 


transparent policies and procedures for the work that 


Liverpool Link undertakes.  

Powers
The LINk will provide a valuable source of information and evidence to commissioners, Scrutiny Committees and health and social care providers. The LINk will have the power to: -
· Make reports and recommendations

· Ask for information and get replies

· Get into see certain services

· Inform politicians on the Overview and Scrutiny Committee 
(OSC) what they have found. 
Activities of the Core group:
1. To develop and agree governance arrangements appropriate 
to the development of  Liverpool LINk
2. To develop and agree a communication and publicity 
strategy for LINk 

3. To explore and develop appropriate strategies and methods 
for the exchange of information and consultation  in order 
that the views and perspectives of 
the whole LINk are fed 
into the Voluntary, Community and Sector, (VCF) Health and 
Social Care Sector, the Local Strategic Partnership and it's 
partner agencies.
4. To contribute to the development of LINk members through 
participation in Induction training and other training 
appropriate to the work of LINk
5. To agree with the host a meeting cycle of the Core Group

6. To develop ideas, prioritise and set a first year work plan  
that is participative and inclusive, with a commitment to 
engaging and involving in particular under-represented 
groups.

7. To develop methods of consultation with members of the 
LINk Network 
Membership of the Liverpool LINk.

Membership of the LINk is free and open to individuals, groups and organisations in Liverpool. Membership can be given to individuals and groups outside of Liverpool provided they can demonstrate they have an interest in Health and Social Care in Liverpool, relating to a specific service or issue affecting them.
Membership of the Core group
The LINk Core group shall be elected from the wider network.  Liverpool Charity and Voluntary Service will facilitate this process.  
1. Membership of the Core group will consist of 15 members, 7 representing VCF sector organisations and 8 representing individually (e.g. service users and carers)
2. Membership of the Core group shall be representative of the demography of Liverpool

3. Membership will be by vote amongst all those who have registered as a member and expressed an active interest in the development of Liverpool LINk

4. The process will require submission of a short personal and organisational profile, if appropriate
5. Votes will be made by postal ballot and voters will be asked to nominate 2 people, 1 standing as an individual and 1 standing as a representative of the VCF sector

6. No more than one person from any organisation may be elected to the Core group.

7. Members must adhere to the principles set out in the values of Liverpool LINk
8. Members should attend as many meetings as they can, NB [if three meetings are missed with or without apologies, that Core group member could forfeit their place. 
9. The Core group will elect from themselves;



a
A Chair; and b Deputy Chair. 

     The chair of the Core group must be a service user not from a 
provider organisation
10 Officers from the PCT, NHS, Trusts, Liverpool City Council and the host Liverpool Charity and Voluntary services (LCVS) may attend as observers.
Liverpool's LINk Terms of office

1. The normal term of office shall be 1 year.
2. If the membership falls below the agreed quorum and there 
is over 3 months left until the next elections the vacancy 
should be filled from the wider network by an election.

3. If the membership falls below the agreed quorum and there 
is less than 6 months left until the next elections, a 
replacement member may be co-opted by invitation of the 
Core group. They would then have the opportunity to 
stand for full election. The decision on who should be co-
opted will lie with the remaining Core group.
Co-option and Inclusivity
Co-option can be used:

1. If following an election the LINk Core group finds that the elected representation does not reflect the diversity of its wider network, it has the power to co-opt a maximum of 3 additional suitable person(s)

Co-option between elections can be used to:

A.
Fill vacancies as they arise between elections; 

B
Avoid disproportionate representation of a particular interest 
group;
C
Ensure the make up of the group includes 'harder to reach 
groups'.

Resignation

Resignation from the Core group should either be made verbally to the Core group or in the form of a letter to be presented at a meeting of the Core group.
Terminating Membership

A member of the Core group will cease to hold office if he or she:

1. Becomes incapable through illness or injury

2. Repeatedly breaks the code of conduct; 

3. Is absent for three Consecutive meetings with or without 
apologies, and the Core group agree that his or her 
position 
should be filled by another. 
4. Ceases to work for an organisation meeting the agreed 
membership criteria.

5. Acts against the values of Liverpool LINk.
6. Gross misconduct if a member of the Core group has 
been asked to resign for this reason, the Core group 
reserve the right to prevent this member from re-election 
onto a subsequent Core group 

Meetings and Proceedings of the Core Group.
1. The majority of decisions will be taken by consensus (i.e. by 
 the group working towards an agreement rather than voting).  
On occasions where members are required to vote, voting 
should be by a simple majority.

2. The Core Committee shall hold at least six ordinary 
meetings each year.  

3. A special meeting may be called at any time by the chair or 
by any five (same number as Quorum) members of the 
Core Committee providing they give other members 
seven working days' notice regarding what is to be discussed.

4. Decisions at a special meeting must be reported at the next 
ordinary meeting.

5. The meeting has achieved quorum 1 when at least one third 
of members of the Core group are present. (Any fractions 
are rounded up)
6. Where there is a split vote the chair of the meeting shall have 
the casting vote.

7. The chair shall facilitate the meetings of the Core 
Committee. If it is the case that the chair and vice chair is 
absent from a meeting, the members of the Core Group 
present shall choose another member of the group to be 
chair of the meeting before any other business is 
transacted.  

8. The LINk Support team will keep a full record of proceedings 
at every meeting of the Core group.
9. The Core Group shall receive reports and feedback of all 
agreed activity undertaken by any Task and Finish Group.  
Task and Finish Groups.

The Core Group will decide to organise Task and finish Groups to oversee a particular piece of work or research. 
1. The chair of the task and finish group would come from the Core group.

2. Co opt members from any organisation whom they feel would benefit the projects objectives. 
3. The task and finish group would be time limited and would cease following the completion of its work.

4. Task and finish group Chairs must record all activity of their group and formally report back to the Core Group

Review of terms of reference
In preparation for the formal election process, The Core Group shall undertake a full review of the terms of reference and subsequent related documents in March 09
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