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Liverpool LINk Protocol for votes of no confidence
To be read with particular reference to:

· Liverpool LINk Core Values

· Liverpool LINk Terms of Reference  

· Code of Conduct for Liverpool LINk Authorised Participants
· Equality Policy
This protocol stipulates how Liverpool LINk will deal with votes of no confidence regarding holders of any relevant roles within Liverpool LINk.
Where Liverpool LINk Core Group members no longer have confidence that a member is able to carry out a specified Liverpool LINk role, a vote of no confidence may be taken by the Core Group to relieve that member from the position associated with that role within the LINk.  
Scope
Votes of no confidence can be proposed voted on, passed and implemented only in relation to the holders of the following posts:
The Chair and Vice Chair of the Liverpool LINk Core Group and of any Sub-group or Task and Finish Groups set up by the Liverpool LINk Core Group, or any LINk Authorised Participant who is involved in visits, sitting on committees or attending meetings on behalf of Liverpool Link.

Proposing the vote

Only members of the Liverpool LINk Core Group can propose a vote of no confidence. Any core group member can call for a vote of no confidence.

Grounds for a vote
A vote of no confidence can be called on any grounds providing that those grounds comply with the following criteria:

· The proposer and seconder of the proposed vote judge that the Core Group would be justified in withdrawing their confidence in the holder of a post.
· The vote would be consistent with other LINk Governance e.g. It would not be consistent with the Liverpool LINk Equality and Diversity Policy to pass a vote of no confidence where a member was finding it difficult to perform a role due to a disability. 
· No vote of confidence can be proposed on the same grounds as an ongoing or concluded investigation into a member under the Code of Conduct or other relevant LINk Governance.
The Process: 

Any proposal for a vote of no confidence must be put in writing to the Chair or Vice Chair of Liverpool LINk, as appropriate to the circumstances. It must also contain the following information:

· The name and relevant role of the person who is to be the subject of the proposed vote. 
· A brief statement of the grounds on which the vote is being proposed.
· The name of the Core Group member who is proposing the vote.
· The name of a Core Group member who is seconding the proposed vote.
· No second or subsequent vote of no confidence can be proposed by that same person, relating to the same post holder, in the same post, on the same grounds, relating to the same incident, in any one year of office of a post holder.
On receipt of the written proposal for a vote of no confidence, the Chair or Vice Chair must take steps to inform all of the other members of the Core Group of the matter, outlining the details as specified in the preceding paragraph, as soon as possible. The person who is subject of the proposed vote must get this information in writing at least one working week (5 days) prior to any vote taking place.
The Chair or Vice Chair as appropriate will then call an extraordinary meeting in line with Liverpool Link Terms of Reference and act as Chair, but allowing not less than one working week (5 days) prior to the meeting (note: it is not appropriate or permissible for any person who is to be subject of a vote of no confidence to be involved in calling the meeting to decide the vote or to Chair the meeting to decide the vote).

If the subject of the proposed vote cannot attend the meeting called to decide the vote, they must provide a reasonable explanation for this to the Chair or Vice Chair, as appropriate, at least 3 working days before the meeting is due to tale place, so that steps can be taken to reschedule the meeting as soon as is practicably possible (Note: What constitutes a reasonable explanation for not being able to attend a meeting is at the discretion of the Chair or Vice Chair as appropriate). 
If no reasonable explanation is forthcoming within the required timescale or no agreement can be reached as to when to reschedule the meeting, then it is at the discretion of the Chair or Vice Chair as appropriate, to set a meeting date, despite the lack of agreement and the meeting and vote may proceed and be valid without the presence of the subject of the proposed vote.

The only item allowed on the agenda for this extraordinary meeting is to be the proposed vote of no confidence.

Both the proposer of the vote and the seconder of the vote must attend the said extraordinary meeting for a vote of no confidence to take place.
After starting the meeting according to normal practice, the chair of the meeting will allow sufficient time for discussion prior to moving to a vote of no confidence. 
Any carried vote of no confidence will take effect immediately on the subject of the vote being informed of the outcome in writing by the Chair or Vice Chair, as appropriate.
There is no right of appeal against a vote of no confidence, because the subject of the vote is not being made subject to an investigation regarding the vote and is not found guilty of any act or omission by the passing of the vote.
It is recognised by Liverpool LINk Core Group that a person who is the subject of a vote of no confidence may well require the support and reassurance of the group afterwards. To this purpose, the Chair or Vice Chair as appropriate and the Liverpool LINk Support Team are to offer a meeting to the subject of the vote of no confidence as soon as possible after the vote, with the view of identifying and proving appropriate support.
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